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Team Building

Our Team Building Events connect with every participant and bring people closer together by generating
creative energy and sparking innovation. Our events are highly effective because we use the four factors
required for a powerful team building experience - education, esthetics, entertainment and escapism.
Team growth is accelerated further by combining our events with one of our Training Series Programs. The
bottom line, an event that fully engages participants, uses your objectives and creates powerful learning
outcomes. Here are just a few of the outcomes our team building experiences provide:

Communication and Presentation Skills Focused & Motivated Team Members
Break Down Barriers & Re-establish Trust Dealing with Change
Critical Thinking & Problem Solving Techniques Fun, Dynamic, Memorable Experience
TEAM BUILDING Bomb Shelter 2110
EVENTS World War Ill. Nuclear bombs are dropping everywhere. Fortunately, you work

with a high-level government agency and have been given the opportunity to
stay in a specialized bomb shelter in the area. This experience allows for a great
deal of group communication and decision making exercises. Participants are
intensely engaged because the "survival stakes" are high and none of the
decisions are easy. The Bomb Shelter works for a wide variety of purposes,
indoors or outdoors.

Flight Oh-Oh
Flight O-O is a challenging exciting experience where groups compete within
their role as well as supporting the team members playing their role. The key
players involved are the Air Traffic Control, Pilots and Co-Pilots, Passengers and
Rescuers. Each group is responsible for its own specific tasks and success factors.
Flight O-O fosters problem-solving skills and perspective-taking, allowing
individuals to walk in fellow team members’shoes. Lots of fun, lots of dialogue
and lots of activity.

T.E.A.M. Challenge -

Tomatoes, Eggplants, Asparagus, Mangos

One of the best ways to bring groups of people together is by understanding
their personalities. In the T.E.A.M Challenge, participants are assigned a fruit or
vegetable and will take on the qualities of the food and get a chance to see
how labeling helps or hinders group cohesiveness. There various tasks each
team must work on — each one a building a very specific skill. A key element of
this event is the emphasis on dealing with change and the importance of
collaboration in times of crisis.

Dimensions of Leadership Team Building experiences are available in half-day
or full day sessions. Each session can be custom-designed according to the
need, theme, event or occasion. We look forward to accommodating any
special request you may have.

Much more than just "fun and games," our Dimensions of Leadership Team Building Events are an excellent means
of helping participants understand and improve the fundamentals of team dynamics.




TEAM BUILDING More than ever, in today’s world, organizational success depends on people

EVENTS working together effectively. The pressure to communicate productively,
quickly turn ideas into profitable action, and consistently deliver results

The ability of teams to never decreases. People who work together from a clear understanding of

perform at high levels personal strengths and an appreciation of the differences in others will be

and adapt quickly to the foundation of success in the future.

escalating demands

largely determine an You're the Boss! - Downsizing a multinational

organization’s success. Tight deadlines, team challenges and tough choices. You're the Boss

incorporates all of these situations and more. This event puts the teams into
action right away, interacting and challenging each other from beginning to
end. Analytical thinking, decision making, communication and self- reflection
are just some of the skills sets that the participants will work on.

N.0.A.H.s Ark - Needs - Opportunities - Actions & Harmony

Noah's Ark is all about dealing with change - the ability to be flexible and adapt
to new circumstances quickly. Practice makes perfect, and adaptability takes
practice. This exercise will force participants to think on their feet, be focused on
one goal and ignore information and items that just slow things down. Success
goes to the team that learns to work together and keep ideas flowing.

Creating Champions

The Creating Champions Team Building experience focuses on the single most
important tool of leadership — the mind. The way we think and what we think
about is discussed and participants are given the opportunity to examine how
their brain works. Creating Champions shows how to take advantage of
cutting-edge strategies for learning and memorization.

When it comes to

learning MAJOR AREAS OF FOCUS

- never underestimate
the value of fun! v Innovation « Critical Thinking

+ Communication « Project Action
+ Vision + Change Management

About Dimensions of Leadership & Corey

Our organization works with companies and groups committed to leadership. We connect our
leadership insights to practices that can be applied to any issue involving people. Whether it is
developing leadership in all areas of a business, strengthening groups and teams to work
together faster or helping organizations create exceptional loyalty strategies — Dimensions of
Leadership is committed to developing all dimensions of a company’s workforce.
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